
Bus ines s 	plan

is 	the	overall 	s et	of	definitions ,	des criptions ,s ub-plans ,	s trategies ,
res ources ,	miles tones 	and	meas urement	procedures 	us ed	by

s ucces s ful	bus ines s es 	to	vis ualiz e	the	bus ines s 	and	bring	it	to
reality

Goal a	purpos e,	or	s omething	that	you	want	to	achieve

Funding
money	given	by	an	organiz ation	or	a	government	for	a	particular

purpos e

Contributions

payments 	from	a	company	or	employee	to	pay	for	anemployee' s 	benefits
s uch	as 	medical	ins urance	or	a	pens ion,	money	given	to	apers on	or

organiz ation	in	order	to	help	them	achieve	a	particular	goal	or	itcan	be
als o	he	amount	of	money	earned	from	a	product,	s ervice,	or

activitywhich	is 	us ed	to	pay	for	its 	overheads

Legal	s tructure
Als o	called	a	bus ines s 	owners hip	s tructure	or	bus ines s 	form,	choices
include	LLCs ,	partners hips ,	s ole	proprietors hips ,	corporations ,	non-

profits ,	and	co-operatives .

Sole	proprietor a	pers on	who	owns 	and	operates 	a	bus ines s 	alone

Partners hip an	agreement	between	organiz ations ,	people,	etc.	to	work	together

LLC
Limited	Liabil ity	Company	is 	a	form	of	company	in	theUS	whos e	owners
are	not	legally	res pons ible	for	the	company' s 	debts 	i f	thos e	debts 	are

above	a	particular	amount
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Corporation
a	large	company,	or	a	group	of	companies 	that	are	controlled	as 	a	s ingle

organiz ation.

Licens es 	to	operate	a	bus ines s
A	legal	document	that	grants 	you	the	right	to	operate	a	bus ines s .

Depending	on	your	bus ines s ,	there	are	other	l icens es 	that	may	als o	be
required

Location the	act	of	choos ing	where	to	s tart	a	new	bus ines s

An	office
a	room	or	building	in	which	people	work,	es pecial ly	s itting	at	des ks

with	computers ,	phones ,	etc.,	as 	a	part	of	a	bus ines s 	or
otherorganiz ation	–	s omeones 	place	of	work.

Storefront the	part	of	a	s hop	that	faces 	the	road

Warehous e
a	large	building	for	s toring	things 	before	they	are	s old,	us ed,	or	s ent

out	to	s tores

Local	authorities
an	official 	organiz ation	that	is 	res pons ible	for	governing	an	area	of	the

country

Permit an	official 	document	that	al lows 	you	to	do	s omething	or	go	s omewhere
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Startup
s tart-up	bus ines s ,	s tart-up	company	workplace,commerce	a	bus ines s

that	has 	jus t	been	s tarted

Break-even
a	graph	that	s hows 	the	point	at	which	a	bus ines s 	wil l 	s tart	to	make	as

much	money	as 	it	has 	s pent	on	a	particular	product,	activity

Profits

money	that	is 	earned	in	trade	or	bus ines s ,	es pecial ly	after	paying	the
cos ts 	of	producing	and	s el l ing	goods 	and	s ervices 	/	to	be	earning,	or
s tart	to	earn,	money	from	a	trade	or	bus ines s 	rather	than	los ing	it	/

profits 	for	the	firs t	half,	firs t	quarter,	etc.	of	a	financial 	year

Sales 	revenue
the	amount	of	income	that	a	company	receives 	from	the	s ale	of	products

or	s ervices 	in	a	particular	period	of	time

Cos ts

money	that	has 	to	be	s pent	in	order	to	buy,	do,	ormake	s omething	/
money	that	a	company	or	organiz ation	has 	to	s pend	regularly	/the

amount	of	money	that	is 	s pent	to	produce	goods 	or	s ervices ,	before	any
profitis 	added	for	the	manufacturer	or	producer

Gros s 	earnings

for	individuals ,	refer	to	the	total 	income	earned	prior	to	the	application
of	any	tax	deductions 	or	adjus tments .	For	public	companies ,	gros s

earnings 	are	an	accounting	convention,	referring	to	the	amount	left	over
from	total 	revenues 	over	a	s pecified	time	period	once	the	cos t	of	goods

s old	has 	been	deducted

Initial 	period
is 	the	period	of	an	introductory	interes t	rate	on	a	mortgage	or	other
loan.	The	initial 	rate	period	varies 	by	loan	type	and	can	beas 	s hort	as

one	month	or	as 	long	as 	s everal	years

Margin

the	amount	by	which	one	thing	is 	more	or	les s 	than	another	/	the
difference	between	the	total 	cos t	of	making	and	s el l ing	s omething	and
the	price	it	is 	s old	for	/	the	difference	between	the	amount	of	a	loan	and

the	value	of	the	collateral
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Contributions

payments 	from	a	company	or	employee	to	pay	for	an	employee' s 	benefits
s uch	as 	medical	ins urance	or	a	pens ion	/	money	given	to	a	pers on	or
organiz ation	in	order	to	help	them	achieve	a	particular	goal	/	the

amount	of	money	earned	from	a	product,	s ervice,	or	activity	which	is
us ed	topay	for	its 	overheads .

Fixed	cos ts
a	cos t	s uch	as 	wages ,	rent,	and	interes t	that	does 	not	change	in	relation

to	how	much	a	bus ines s 	produces

Variable	cos ts
a	cos t	that	changes 	according	to	how	much	of	a	product	is 	being

produced	or	us ed

Total	cos ts

is 	an	economic	meas ure	that	s ums 	al l 	expens es 	paid	to	produce	a
product,	purchas e	an	inves tment,	or	acquire	a	piece	of	equipment

including	not	only	the	initial 	cas h	outlay	but	als o	the	opportunity	cos t
of	their	choices .

Variable	cos ts 	adminis trative	expans es
the	expens es 	that	an	organiz ation	incurs 	not	directly	tied	to	a	s pecific

function	s uch	as 	manufacturing,	production	or	s ales

Monitoring
obs erve	and	check	the	progres s 	or	quality	of	(s omething)	over	a	period

of	time;	keep	under	s ys tematic	review.

Bus ines s 	performance
is 	a	s et	of	performancemanagement	and	analytic	proces s es 	that

enables 	the	management	of	an	organiz ation' s 	performanceto	achieve
one	or	more	pre-s elected	goals .

Production
the	proces s 	of	producing	commodities 	or	manufacturing	goods 	to	be

s old	/	It	is 	als o	the	department	in	a	company	that	makes 	goods .
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Work	force
people	available	to	work	or	actually	employed	in	a	particular	area,

indus try,	or	company.

Cos t	of	labor
is 	the	s um	of	al l 	wages 	paid	to	employees ,	as 	well 	as 	the	cos t	of

employee	benefits 	and	payroll 	taxes 	paid	by	an	employer.	It	is 	broken
into	direct	and	indirect	cos ts .

Storage
the	act	of	keeping	things 	s omewhere	s o	that	they	can	be	us ed	later,

es pecial ly	goods 	or	energy	s upplies

Dis tribution the	act	of	delivering	s omething

Advertis ing
the	activity	of	making	products 	or	s ervices 	known	about	and

pers uading	people	to	buy	them

Mas ter	budget

is 	the	aggregation	of	al l 	lower-level	budgets 	produced	by	a	company' s
various 	functional	areas ,	and	als o	includes 	budgeted	financial
s tatements ,	a	cas h	forecas t,	and	a	financing	plan.	It	is 	typically

pres ented	in	either	a	monthly	or	quarterly	format,	and	us uallycovers 	a
company' s 	entire	fis cal	year.

Financial 	advis or
s omeone	whos e	job	is 	to	help	people	inves t	by	giving	them	advice	and

managing	their	inves tments

Cas h	budget
a	plan	of	how	much	money	a	company	expects 	to	s pend	and	receive	over

a	particular	period
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Operating	budget
a	detai led	plan	of	al l 	expected	income	and	expens es 	(=	money	s pent)	of	a

bus ines s 	during	a	particular	period,	us ually	a	year

Income
money	earned	by	a	pers on,	company,	government,	etc.over	particular

period	of	time

Overhead refers 	to	an	ongoing	expens e	of	operating	a	bus ines s

Make	a	profit is 	money	you	make,	as 	oppos ed	to	money	you	los e

Go	into	debt
to	owe	money	to	s omeone	or	s omething	(s uch	as 	a	bank	or	other	lending

ins titution).

Rate	of	return
the	annual	income	from	an	inves tment	expres s ed	as 	a	proportion

(us ually	a	percentage)	of	the	original	inves tment

Cos t	of	capital
the	amount	of	money	that	a	company	mus t	pay	out	in	dividends 	to	its

s hareholders ,and	in	interes t	on	bonds 	and	other	loans

Dis counted	cas h	flow
the	amount	that	an	inves tment,	company,	project,	etc.is 	worth	now,

bas ed	on	calculating	the	amount	you	expect	it	wil l 	cos t	and	earn	in	the
future,	then	reducing	this 	figure	to	repres ent	its 	value	now
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Purchas ing	power the	financial 	abil ity	to	buy	products 	and	s ervices

Time	value	of	money
is 	the	concept	thatmoney	available	at	the	pres ent	time	is 	worth	more
than	the	identical 	s um	in	the	future	due	to	its 	potential 	earning

capacity.

Net	pres ent	value
is 	the	s ummation	of	the	pres ent	value	of	a	s eries 	of	pres ent	and	future

cas h	flows

Cas h	flow
the	total 	amount	of	money	being	trans ferred	into	and	out	of	a	bus ines s ,

es pecial ly	as 	affecting	l iquidity

Dis count	rate

the	rate	of	interes t	that	a	country' s 	central 	bank	charges 	for	lending
money	to	other	banks

a	reduced	priced	that	is 	offered	tocus tomers 	i f	they	buy	large
quantities 	of	products 	or	s ervices 	or	i f	they	pay	abil l 	by	an	agreed	date.

Capital iz ation	rate
the	rate	of	interes t	us ed	to	calculate	the	pres ent	value	of	an	inves tment

or	property	that	wil l 	provide	an	income	in	the	future

Dis count	factor
a	factor	which,	when	multipl ied	by	a	predicted	future	cas h	flow	from	a

loan	or	s ome	other	form	of	debt,	gives 	its 	pres ent	value

Internal	rate	of	return	IRR
the	average	amount	of	money	earned	each	year	from	a	particular

inves tment,	calculated	by	comparing	how	much	money	it	makes 	each
year	with	the	original	amount	inves ted
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