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The Private Sector
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A norprofit organizatior

Franchi ses

Ajoint venture (JV)

Trust

sector sorgani zatiors are budgeted and runby state. They are oftencalled as
stateorganizatiors. The primary objective of these organizationsis to serve
thepublic not to eam profit. They irnvolve insocial welfare.

sectorencompasses organi zati ons with pri mary objective of profit eaming.

isa limited partrership andas such corsists of one or more gereral partrers andone
ormore limited partrers. The gereral partners manage the LLLP, whiletypically the
limited partrers only have a financial interest.

limited liabilitylimited partrership

isanorganizationthatuses surpl us revenues toachieve its goal s rather than
distributing themas profit ordividends

arel i cersing arrangements whereby anindividual or group canbuy the right totrade
and produce under a well knownbrand name ina givenlocality.

is abusiness agreement i nwhich the parties agree to devel op, fora finite time,
arew entity and new assets bycontri buting equity.They exercise control overthe
enterpri se and corsequerntly share revenues, experses and assets.

anarrangement whereby a person (a trustee) hol ds property as i ts nomi nal owrer for
the good of one or more bereficiaries.
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allows2 or more peopl e to occupy the same business whil e retaining
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persomrel department, department which manages the ad mini strative aspects of
HumanResources (HR) theempl oyees
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CustomerService

Legal Department
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! Marketi ngDepartment
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Research and Devel opment or R&D

Purchasing Department

Accourting Department

The logistics department

adepartment which is resporsible forthe actual corstructionand preparation
of products to be sold to other businesses orindividuals

adepartment whose pri mary activityis associated with after-sale support
toenhance or to maintai nthe val ue of the product or sewice

adepartment which provides | egal advice to other departmerts inthe compary

adepartmert whichis involved inpromoting, selling and distributing products
orservices of its comparny

adepartment discoveri ng new knowl edge about products, processes and
services;thenapplyi ng that knowl edge to create new and i mproved products,
processes andservi ces that fill market reeds

adepartment which is resporsible for sourcing and thenamanging the details
forthe actual purchase of aryitems that are required

comparydepartment dealing with financethe department ina comparny which deals
with morey paid, received, borowed, orowed.

Thetasks of the department invol ve storage, distri bution warehousi ng,movement of
goods fromore place to another (intemal ly or extemal ly),tracking and delivery of
goods. It includes a complete process of plaming,managing, controlling and
coordinationto make sure that the goods reach theri ght place, at the right time,
forthe right cost and ina right condition
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ITDepartment

DesignDepartment
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Delivery Department

Facilities

Front Office

FrontDesk receptionist

thedivisionof a businress that is resporsible forselling products or serices

Theinformationtechnol ogy department of a | arge company would be resporsible
forstori ng i formati on, protecting i formation processing the
i nformati ontrarsmitting the i nformationas necessary, and later retrieving
informationasnecessary

provide designserice

print materials

deliverthe final product to the customer

itorganizes the maintenance of the building, including office space

Sell guestrooms Assi gn guestrooms Regi ster guests Coordinate guest
sewices/handlecompl aints Provide i nformationTrack room status i nformation
Monitor guest accounts/credit Produce guest accourt statements Compl ete
financial settlement

Registersguests, and maintains roomavailability
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NightAuditor

Tel ephoreOperator
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Corcierge

Corcierge Services Staff

Reservati on& Communi cationdept.

Salesand marketing Divisior

Closesguest folios, and propery checks out guests

Performauditing, and prepares daily reports to management

Managesthe Switchboard and coordinates Wake-up Calls

Respondsto ReservationRequests and creates ReservationRecords

Handl esGuest Luggage, escorts Guests to their Rooms, and assists guests for any
bit ofinformationrequested

*Bell attendants*D oor attend ants+Val etparking attendants*T ransportation
persomrel «Corcierge

Resporsible forintemal and extemal communi cationbetweenthe establishment
and the guests.Resporsible for taking messages accurately forboth intermal and
extermal customers- wake up calls for guest and all corresponding fol low up
actiors.Resporsi bl e for communi cations betweenthe hotel staff/other
departmentT he first contact forintimes of danger/emergency.Resporsible for
offerinformationof the hotel aswell as outside sumounding area.Reservations:

Atypical Sales &Marketing Divisionis composed of fourdifferent
departments:Sal esCorvention Servi cesAdvertisingPublic Rel atiors
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have the fol l owing forms: .. Room Service/Quick Serice .. Specialty
Food and beverage Divisior
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Restaurants.. Coffee Shops.. Bars..Lounges.. Clubs.. Banquets/Catering 1
1
Functiors = Wedding, Birthdays:-- 1

1

1

1
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This very department maintains the property's structure and grounds as well as
electrical and mechanical equipmert.

personrel are usually screened fromin-house personrel, security officers or retired
. . police officers, across certainphysical skills, and prior experience.Some of the
Security Divisior . . Lo . .

functiors of the security divisionare listed below:Patrol s the propertyMonitors
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| 1 supervisionequipmentE rsures safety and security of guests, visitors, and empl oyees
1 1

1 1

1 1
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