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Geographic Structure

Global geographic structure

Global Product Structure

Market Structure

Formal system of task and reporting rel ati orshi ps showi ng how workers use
resources

The process by which managers create a specific type of organizational structure
and cul ture so that a company canoperate inthe most efficient and effective way

Anorganizational structure composed of all the departmerts that anorganization
requires to produce its goods or services.

Maragers place each distinct product line or business inits ownsel f-cortained
divisionDivisiomal managers have the resporsibility for devising anappropriate
busiress-level strategyto allow the divisionto compete effectivelyinitsindustry

Divisiors are brokendownby geographic | ocatior

Managers | ocate different divisions ineach of the world regions where the
organi zationoperates.Gereral |y, occurs when managers are pursuing a mul ti-
domestic strategy

Each product divisiontakes resporsibility for deciding where to manufacture its
products and how to market theminforeigncourtries worldwide

Groups divisions according to the particul ar kinds of customers they serveAl | ows
managers to be resporsive to the needs of their customers and act flexiblyin
making decisiors i nresporse to customers’ changing needs
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. Anorganizational structure that simultareously groups people and resources by
Matrix Structure )
functionand product

organizes separate functiors into a group based onore overal | objective (These

work together as reeded to sol ve problems and expl ore opportunities.

relies onother organizations to perfformcritical functions ona contractual basis .
Network structure
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1 1 Inother words, managers cancontract out specific work to specialists.
1 1

1 1

1 1

1 1

1 1

' '


https://www.cram.com/flashcards/organizational-structures-7292236

