
Organi zati onal 	Structure
Formal 	system	of 	task	and	reporti ng	rel ati onshi ps	showi ng	how	workers	use

resources

Organi zati onal 	desi gn
The	process	by	whi ch	managers	create	a	speci f i c	type	of 	organi zati onal 	structure

and	cul ture	so	that	a	company	can	operate	i n	the	most	ef f i ci ent	and	ef fecti ve	way

Functi onal 	Structure
An	organi zati onal 	structure	composed	of 	al l 	the	departments	that	an	organi zati on

requi res	to	produce	i ts	goods	or	servi ces.

Product	Structure

Managers	pl ace	each	di sti nct	product	l i ne	or	busi ness	i n	i ts	own	sel f -contai ned

di vi si onDi vi si onal 	managers	have	the	responsi bi l i ty	for	devi si ng	an	appropri ate

busi ness-l evel 	strategy	to	al l ow	the	di vi si on	to	compete	ef fecti vel y	i n	i ts	i ndustry

Geographi c	Structure Di vi si ons	are	broken	down	by	geographi c	l ocati on

Gl obal 	geographi c	structure

Managers	l ocate	di f ferent	di vi si ons	i n	each	of 	the	worl d	regi ons	where	the

organi zati on	operates.General l y,	occurs	when	managers	are	pursui ng	a	mul ti -

domesti c	strategy

Gl obal 	Product	Structure
Each	product	di vi si on	takes	responsi bi l i ty	for	deci di ng	where	to	manufacture	i ts

products	and	how	to	market	them	i n	forei gn	countri es	worl dwi de

Market	Structure

Groups	di vi si ons	accordi ng	to	the	parti cul ar	ki nds	of 	customers	they	serveAl l ows

managers	to	be	responsi ve	to	the	needs	of 	thei r	customers	and	act	f l exi bl y	i n

maki ng	deci si ons	i n	response	to	customers’	changi ng	needs
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Matri x	Structure
An	organi zati onal 	structure	that	simul taneousl y	groups	peopl e	and	resources	by

functi on	and	product

Team	structure

organi zes	separate	functi ons	i nto	a	group	based	on	one	overal l 	obj ecti ve	(These

cross‐functi onal 	teams	are	composed	of 	members	f rom	di f ferent	departments	who

work	together	as	needed	to	sol ve	probl ems	and	expl ore	opportuni ti es.

Network	structure
rel i es	on	other	organi zati ons	to	perform	cri ti cal 	functi ons	on	a	contractual 	basi s	.

I n	other	words,	managers	can	contract	out	speci f i c	work	to	speci al i sts.
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