
Control 	F reak

Hewants	to	control 	everythi ng-doesǹ t	l i ke	subordi nates	to	make	any	deci si on-

tendto	hoard	i nformati on-Doesǹ ttrust	anyone	easi l y	-	l i vei n	fear	of 	what	i f .

-Reporthim/her	to	death-	aska	l ot	of 	questi ons	about	assi gments	orproj ects	he	/

she	gave	you-	tryto	gai n	hi s/her	trust	by	gi vi ng	him/her	dai l y	report

THE	AUTOCRAT

He/shehas	hi s/her	own	obj ecti ve-Doesǹ tcare	about	hi s/her	empl oyees-never

sati sf i ed-He/she	thi nks	he/	she	i s	the	onl y	competent	person	i n	the	company

Makethei r	obj ecti ve	to	be	your	obj ecti ve	and	hel p	him/her	i n	achi evi ng

thatobj ecti ve

THE	BLAME	F IXER

He/she	makes	everyone	el se	responsi bl e	for	f i xi ng	hi s/her	probl ems-He/shetakes

no	responsi bi l i ty	for	hi s/her	empl oyees-Favori tesentences	“SOMEONE	SHOULD

F IX	THATPROBLEM”	or	“SOMEONE	SHOULD	DO	SOMETHING	ABOUT	THAT”

Tryto	f i x	the	probl em	not	the	accusati on-Document	what	you	and	your	boss	do	and

what	he/she	tol d	you	to	do	and	how	to	do	

THE	SOFT	HEART

He/shewi l l 	tel l 	you	what	you	want	to	hear	thanturn	around	and	do	the	opposi te

-Tel l him/her	to	be	f rank	wi th	you-Shareyour	concerns	and	percepti on	of 	a	real i ty

THE	POLITICIAN

He/shei s	chari smati c-Hasalways	somethi ng	posi ti ve	to	say-Notf rank/l i e	most	of

the	time-Hasno	real 	competence-Dependson	i ndi vi dual s	i n	the	company	who	are

competent	to	make	him/her	l ook	good

-Be	aperson	that	wi l l 	make	him/her	l ook	good	but	do	not	expect	to	get	the	credi t

foryour	accompl i shments

THE	TEAM	BUILDER

Verycompetent	at	what	he/she	does-F rank-Sol i ci ti deas	and	creati vi ty	f rom

hi s/her	empl oyees-Knowhow	to	make	tough	deci si ons	and	does	that	i n

professi onal 	way-Expectcommi tment	and	i nvol vement

Beopen	-Tel l him/her	what	you	want	and	what	you	thi nk-share	your	i deas	wi th

him/her-Askfor	hel p	when	you	need	i t-Be	ateam	pl ayer	ment	d_l o

Top	Management Chai rman,	VP,	CEO,	COO,	CFO,	CTO,	Board	of 	Di rectors

Middl e	Management General 	Manager,	Regi onal 	Management
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F i rst	Li ne	Management Supervi sor,	Of f i ce	Manager,	Team	Leader

CEO Chi ef 	Executi ve	Of f i cer

CFO Chi ef 	F i nanci al 	Of f i cer

COO Chi ef 	Operati ng	Of f i cer

CTO Chi ef 	Technol ogy	Of f i cer

VP Vi ce	Presi dent
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