
The	Publ i c	Sector

sector’sorgani zati ons	are	budgeted	and	run	by	state.	They	are	of ten	cal l ed	as

stateorgani zati ons.	The	primary	obj ecti ve	of 	these	organi zati ons	i s	to	serve

thepubl i c	not	to	earn	prof i t.	They	i nvol ve	i n	soci al 	wel fare.

The	Pri vate	Sector sectorencompasses	organi zati ons	wi th	primary	obj ecti ve	of 	prof i t	earni ng.

l imi tedl i abi l i ty	l imi ted	partnershi p

i sa	l imi ted	partnershi p	andas	such	consi sts	of 	one	or	more	general 	partners	andone

or	more	l imi ted	partners.	The	general 	partners	manage	the	LLLP,	whi l etypi cal l y	the

l imi ted	partners	onl y	have	a	f i nanci al 	i nterest.

LLLP l imi ted	l i abi l i ty	l imi ted	partnershi p

A	nonprof i t	organi zati on
i san	organi zati on	thatuses	surpl us	revenues	toachi eve	i ts	goal s	rather	than

di stri buti ng	them	as	prof i t	or	di vi dends

F ranchi ses
arel i censi ng	arrangements	whereby	an	i ndi vi dual 	or	group	can	buy	the	ri ght	totrade

and	produce	under	a	wel l 	known	brand	name	i n	a	gi ven	l ocal i ty.

A	j oi nt	venture	(JV)

i s	abusi ness	agreement	i n	whi ch	the	parti es	agree	to	devel op,	for	a	f i ni te	time,

anew	enti ty	and	new	assets	bycontri buti ng	equi ty.They	exerci se	control 	over	the

enterpri se	andconsequentl y	share	revenues,	expenses	and	assets.

Trust
an	arrangement	whereby	a	person	(a	trustee)	hol ds	property	as	i ts	nominal 	owner	for

the	good	of 	one	or	more	benef i ci ari es.
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ATenants	i n	Common

al l ows2	or	more	peopl e	to	occupy	the	same	busi ness	whi l e	retai ni ng

separatei denti ti es	i n	regard	to	assets	or	l i abi l i ti es	resul ti ng	f rom

busi nessacti vi ti es.

AMuni ci pal i ty
i s	apubl i c	corporati on	establ i shed	as	a	subdi vi si on	of 	a	state	for

l ocal governmental 	purposes.

AnAssoci ati on i s	anorgani zed	group	of 	peopl e	who	share	i n	a	common	i nterest,	acti vi ty,	or	purpose.

A	syndi cate
i s	asel f -organi zi ng	group	of 	i ndi vi dual s,	compani es	or	enti ti es	formed	to

transactsome	speci f i c	busi ness,	or	to	promote	a	common	i nterest.

top	management chai rman,	vi ce	presi dent,	chi ef 	executi ve	of f i cer,	board	of 	di rectors

middl e	management general 	and	regi onal 	manager

f i rst-l i ne	management team	l eader,	supervi sor,	of f i ce	manager

HumanResources	(HR)
personnel department,	department	whi ch	manages	the	admini strati ve	aspects	of

theempl oyees
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Producti onDepartment
adepartment	whi ch	i s	responsi bl e	for	the	actual 	constructi on	and	preparati on

ofproducts	to	be	sol d	to	other	busi nesses	or	i ndi vi dual s

CustomerServi ce
adepartment	whose	primary	acti vi ty	i s	associ ated	wi th	af ter-sal e	support

toenhance	or	to	mai ntai n	the	val ue	of 	the	product	or	servi ce

LegalDepartment adepartment	whi ch	provi des	l egal 	advi ce	to	other	departments	i n	the	company

Marketi ngDepartment
adepartment	whi ch	i s	i nvol ved	i n	promoti ng,	sel l i ng	and	di stri buti ng	products

orservi ces	of 	i ts	company

Research	and	Devel opment	or	R&D

adepartment	di scoveri ng	new	knowl edge	about	products,	processes	and

servi ces;then	appl yi ng	that	knowl edge	to	create	new	and	improved	products,

processes	andservi ces	that	f i l l 	market	needs

Purchasi ng	Department
adepartment	whi ch	i s	responsi bl e	for	sourci ng	and	then	arrangi ng	the	detai l s

forthe	actual 	purchase	of 	any	i tems	that	are	requi red

Accounti ng	Department
companydepartment	deal i ng	wi th	f i nancethe	department	i n	a	company	whi ch	deal s

wi th	money	pai d,	recei ved,	borrowed,	orowed.

The	l ogi sti cs	department

Thetasks	of 	the	department	i nvol ve	storage,	di stri buti on,	warehousi ng,movement	of

goods	f rom	one	pl ace	to	another	(i nternal l y	or	external l y),tracki ng	and	del i very	of

goods.	I t	i ncl udes	a	compl ete	process	of 	pl anni ng,managi ng,	control l i ng	and

coordi nati on	to	make	sure	that	the	goods	reach	theri ght	pl ace,	at	the	ri ght	time,

for	the	ri ght	cost	and	i n	a	ri ght	condi ti on.
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Sal esDepartment thedi vi si on	of 	a	busi ness	that	i s	responsi bl e	for	sel l i ng	products	or	servi ces

ITDepartment

Thei nformati on	technol ogy	department	of 	a	l arge	company	woul d	be	responsi bl e

forstori ng	i nformati on,	protecti ng	i nformati on,	processi ng	the

i nformati on,transmi tti ng	the	i nformati on	as	necessary,	and	l ater	retri evi ng

i nformati on	asnecessary

Desi gnDepartment provi de	desi gn	servi ce

Pri nti ngDepartment pri nt	materi al s

Del i very	Department del i ver	the	f i nal 	product	to	the	customer

Faci l i ti es i torgani zes	the	mai ntenance	of 	the	bui l di ng,	i ncl udi ng	of f i ce	space

F ront	Of f i ce

Sel l 	guestrooms	Assi gn	guestrooms	Regi ster	guests	Coordi nate	guest

servi ces/handl ecompl ai nts	Provi de	i nformati on	Track	room	status	i nformati on

Moni tor	guest	accounts/credi t	Produce	guest	account	statements	Compl ete

f i nanci al 	settl ement

F rontDesk	recepti oni st Regi stersguests,	and	mai ntai ns	room	avai l abi l i ty
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Cashi er Cl osesguest	fol i os,	and	properl y	checks	out	guests

Ni ghtAudi tor Performaudi ti ng,	and	prepares	dai l y	reports	to	management

Tel ephoneOperator Managesthe	Swi tchboard	and	coordi nates	Wake-up	Cal l s

Reservati onAgent Respondsto	Reservati on	Requests	and	creates	Reservati on	Records

Conci erge
Handl esGuest	Luggage,	escorts	Guests	to	thei r	Rooms,	and	assi sts	guests	for	any

bi t	of i nformati on	requested

Conci erge	Servi ces	Staf f
•Bel l 	attendants•Door	attendants•Val etparki ng	attendants•Transportati on

personnel •Conci erge

Reservati on&	Communi cati on	dept.

Responsi bl e	for	i nternal 	and	external 	communi cati on	between	the	establ i shment

and	the	guests.Responsi bl e	for	taki ng	messages	accuratel y	for	both	i nternal 	and

external 	customers-	wake	up	cal l s	for	guest	and	al l 	correspondi ng	fol l ow	up

acti ons.Responsi bl e	for	communi cati ons	between	the	hotel 	staf f/other

departmentThe	f i rst	contact	for	i n	times	of 	danger/emergency.Responsi bl e	for

of fer	i nformati on	of 	the	hotel 	as	wel l 	as	outsi de	surroundi ng	area.Reservati ons:

Sal esand	marketi ng	Di vi si on
A	typi cal 	Sal es	&	Marketi ng	Di vi si on	i s	composed	of 	four	di f ferent

departments:Sal esConventi on	Servi cesAdverti si ngPubl i c	Rel ati ons
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Food	and	beverage	Di vi si on

have	the	fol l owi ng	forms:		Room	Servi ce/Qui ck	Servi ce	Speci al ty

Restaurants	Cof fee	Shops	BarsLounges	Cl ubs	Banquets/Cateri ng

Functi ons		Weddi ng,	Bi rthdays…

Engi neeri ng	and	Mai ntenance	Di vi si on
Thi s	very	department	mai ntai ns	the	property's	structure	and	grounds	as	wel l 	as

el ectri cal 	and	mechani cal 	equi pment.

Securi ty	Di vi si on

personnel 	are	usual l y	screened	f rom	i n-house	personnel ,	securi ty	of f i cers	or	reti red

pol i ce	of f i cers,	across	certai n	physi cal 	ski l l s,	and	pri or	experi ence.Some	of 	the

functi ons	of 	the	securi ty	di vi si on	are	l i sted	bel ow:Patrol s	the	propertyMoni tors

supervi si on	equi pmentEnsures	safety	and	securi ty	of 	guests,	vi si tors,	and	empl oyees
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